I-95 Wilmington Corridor
Rehabilitation Project Overview

Jason Hastings, MCE, PE
State Bridge Engineer
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Overview

* Project background
* Location

* History and need
* Vision
* Project details

* Scope _
+ Impacts and mitigation =

* Schedule and cost
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Project Location

# Largest city in Delaware

+ Over 115,000 vpd L
* Major impacts to businesses &
’)j i Chelsea Tavern
(’ /R\ Wilmington
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* 5000-foot long elevated
highway structure

* Fair condition

* Brandywine River Bridge
identified Aug 2014

* 2000-foot river crossing
*+ Fair condition
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Project History and Need

+ |dentified other corridor
needs

+* Deteriorating median barrier g
* Substandard guardrail

* Age of original concrete
pavement

+ Qutdated signage and
lighting
* Expanded scope Fall 2014
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Project Vision

* 30 years maintenance free
* Intermittent maintenance has been constant
* Nearly 20% of all High Priority Work Orders

Excellence in Transportation
Every Trip » Every Mode ¢ Every Dollar + Everyone
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Project Scope

* Rehabilitation f 19 bride

# Jackson Street on-ramp
safety improvements

* Mainline pavement
rehabilitation/reconstruction

* Ramp pavement
reconstruction

* Signing and lighting upgrades L
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Project Scope

Wilmington Viaduct Limits
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Project Scope

* Viaduct and Ramp Bridge

* Barrier replacement

+ Replace deck overlay

+ Bearing replacements

* Joint replacements

* Substructure repairs

* Spot paint structural steel
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Project Scope
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Project Scope

+ Jackson Street On-Ra
+* Remove Bridge 1-758
+* Replace Bridge 1-750

* Reconfigure city streets

# Construct safer on-ramp
and acceleration lane
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Project Scope
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Project Scope

+ Bridges to the Sout
+ Replace deck overlay
* Joint replacements

* Substructure repairs

* Median barrier replacement

# GQuardrail upgrades

* Pavement mill and overlay |
# Sign structure replacements -
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Project Scope

+ Qverpasses
# Substructure repairs

# Paint structural steel
* Median barrier replacement|
# GQuardrail upgrades
* Pavement reconstruction
*# Sign structure replacements
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Project Scope

* Brandywine River Bridge

+ Replace deck overlay

+ Bearing replacements

* Joint replacements

* Structural steel repairs

* Substructure repairs

* Spot paint structural steel
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Project Impacts

* Amtrak
+* Construction noise

* Traffic

+ Wilmington Viaduct over
MLK Blvd (2 lanes to 1 lane)

#* BRB north of Wilmington (3
lanes to 2 lanes)

* Ramp closures
* City streets
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Maintenance of Traffic
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Maintenance of Traffic

LANCASTER AVE

ZND STREET

JR BLVD

M.L. KING

ADAMS STREET
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Traffic Mitigation Measures
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Traffic Mitigation Measures
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Off-site Traffic Mitigation Projects

[ Install Concrete
1 Install Curb
I Install Pavement

[ ] Pavement Removal
80 0 00

Front Street/MLK Boulevard
“Sweep” at Walnut Street




RELOCATE
STOP LINE
INSTALL
PED SIGNAL

[ 1 Install Concrete
Install Curb
I Install Pavement

I Topsoil and Seed
30 [ 30

tigation Measures

~ "RECONSTRUCT CURB
RAMPS AND INSTALL
PED SIGNALS

RELOCATE
UTILITY

5" CONCRETE
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IMPACTS TO EXISTING

Off-site Traffic Mitigation Projects

E 12th Stat
Governor Printz Blvd




Traffic Mitigation Measures

N
RELOCATE &
LIGHT POLE |

RELOCATE L
JUNCTION WELL .‘tf

ADJUST INLET /
STORM SEWER

RELOCATE
JUNCTION WELL

INSTALL NEW
CURB RAMPS AND
PED SIGNALS -

[ Install Concrete o ELN -‘ o _ A : e é DelDOT
1 Install Curb ~ L il : = o
I Install Pavement

I Topsoil and Seed Ny o s A I-95 SB ramp at
50 i l; 50 ' . il A R ' Marsh Road
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Traffic Mitigation Measures

* Other projects

# Christina River Bridge
# 1-95/SR141 Interchange * Alternate route

# 1-95/1-495 SB merge lane maintenance projects
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Communications Plan

* Internal communications
# Kick-off meeting

* Communicate the
vision for the project

* Establish expectations
* Monthly team meetings

* Bi-weekly project status
meetings
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Communications Plan

* Government officials
* Governor’s office
+ Federal delegation
+ State legislators

# City of Wilmington mayor
and council
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Communications Plan

* Public involvement
* Project website

* Advisory committee
* WILMAPCO
* Business leaders
* Community

organizations
x N eWsSs J ourn al exec Utlve s S - -~ | Reltion

o - T
Information + 5 S o 1-95 PROJECTS
o Project Limits:

+ State and local officials
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Communications Plan

* Public involvement
(cont’d)
* Public/lCommunity
meetings and events

* Project specific brochures |

# Intermittent updates
+* Press releases
+* Social media
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Communications Plan

* Public involvement
(cont’d)
* Paid media ads
* Newspapers
* Billboards
* Radio
+ Geotargeted online ads
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Communications Plan

* Messaging — Design
* Branding/Identity/Vision
* Project need
* Alternatives/Impacts

* Advance traffic mitigation
projects

* Project schedule
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Project Schedule and Cost

* Project schedule
*+ Final design
* Spring 2016 to Spring 2019
* Construction
* Fall 2019 to Fall 2022

* Project cost
+ $165 Million
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